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Xay dung van hoa doanh nghiep
giup tao ra moi quan hé lao dong hai hoa

Quan ly Han Quéc va nhan vién Viét Nam cung chai thé thao.

GIOI THIEU

LG dugc thanh 1ap vao ndm 1958 tai Han Qudc va nhanh
chéng mé rong hoat déng ra khap thé gidi... Nam 1995
Cong ty lién doanh LG Sel Electronics dugc thanh 1ap va
nam 1997 bat dau san xuat san pham dau tién, tivi CTV.
Nam 1998, thanh Iap coéng ty thi hai, LG Meca, chuyén
kinh doanh céc san pham dién lanh. Nam 2002 LG Sel
Electronics tr& thanh cong ty 100% von nudc ngoai.
Hang loat sén phadm mdi duoc ndi tiép vao chudi san
pham dién ti/ dién lanh cla LG, gobm dau DVD, ti vi LCD
va dién thoai di dong. Cung vdi LG Han Qudc, Thai Lan,
Indonesia, Trung Quadc, An Do, M§ va Brazil, LG Viét Nam
la co s& sén xuat quan trong cula tap doan LG va tham
gia sau réng vao chubi gia tri toan cau.

Nam 2005 LG Sel Electronics va LG Meca sat nhap lai
thanh Céng ty TNHH Dién t&r LG Viét Nam (LGEV). Tai
thoi diém dé cong ty cd moét nha may véi khoang 500
cong nhéan va 500 nhan vién van phong, ban hang va bao
hanh & Viét Nam. Nam 2013, LG Electronics Viét Nam
nhan gidy phép dau tu chinh thirc cho dy éan nha may
mdi véi s6 von dau tu 1,5ty dé la My tai Khu cong nghiép
Trang Dué, Hai Phong, cang bién Ién nhat mién Béc
Thang 3/2015 khai truong T6 hop céng nghé LG Hai
Phong. Hién tai LGEV c6 25 phong ban véi 2.000 nhan
vién Viét Nam va 50 quan ly Han Qudc. Thém 500 nhén
vién lam viéc trong mang ludi ban hang va bao hanh.
Céc san pham chéat luong cao clia LGEV ludn ludn nhan
dugc su tin tudng ctia khach hang va dugc xuat khiu ra
toan thé gidi.



Ong Ko Myung Eon, Téng Giam déc cong ty, da danh gia vé tdc dung cutia vén hod doanh nghiép nhu sau:

“Khi khoang cédch gitta moi nguoi dugc xda bo, moi ngudi sé than thién, cdi md dé dang chia sé vdéi nhau moi diéu.
Qua dé sé xay dung duac long tin, long trung thanh cta CBCNV. Binh hudng sé duoc xuyén sudt tir trén xudng dudi.

Khi da c6 duoc long tin va su doan két thi chung téi tin rang ko cé mét khé khan tré ngai nao ¢é thé can bude
chiing téi thanh cong. Va diéu nay ko chila kim chi nam cua cong ty LG Viét Nam. Bat ctr mét céng ty nao déc biét
la cdc céng ty dién tur thi cang phai coi trong xdy dung van héa doan két doanh nghiép.”

VAN PE

DE cé dugc su phat trién bén viing nhu ngay hom nay,
trude dé cong ty LGEV cling da ting gdp phai rat nhiéu
kho khan ma hau hét doanh nghiép nudc ngoai nao cling
vap phai. Do la khoang céch vé véan héa, phong cach lam
viéc gilta nguoi Han Quéc va ngudi Viét Nam, khodng
céch gilta céc cdp béac trong céng ty. Rao can ngén nglr
cling gay can trd giao ti€ép. Phan dong ngudi lao dong
Viét Nam trong cong ty déu con tré tudi, chua cé nhiéu
kinh nghiém ca vé cong viéc 1an céc kj nang mém. Chinh
nhing yéu t6 khac biét dé la rao can voé hinh khién mot
s6 ngudi lao dong trudng trd nén thiéu tutin dan dén lam
viéc hiéu qua kém. Lam cach nao dé quan ly co thé thau
hi€éu céc van dé va nguyén vong clia ngudi lao déng va
dap ing mot cach thod dang. Néu tinh trang nay ton tai
l&u sé anh hudng rat nhiéu dén chat lugng va hiéu qua
cbng viéc.

GIAI PHAP

Ban gidm ddc va cong doan cong ty da ngdi lai ban
hudng gidi quyét. Quyét dinh dugc dua ra la can tap
trung xay dung van hoa doanh nghiép hai hoa. M6t loat
cdc sang kién da duoc thuc hién.

Pau tién 1a cac hoat dong dé thu hep khoang céch van
hoa gilra nguoi Han Quéc va ngudi Viét Nam. Bat dau tur
ndam 2016, khi moét ngudi Han quéc sang Viét Nam nhan
vi tri quan ly, nguoi dé sé dugc tham gia mot chuong
trinh cé tén goi la “Assimilation — Bong hda”. bay la chinh
séch toan cau cua tap doan. Nguai quan ly Han Quéc va
céc thanh vién trong phong sé tham gia mét budi gidi
thiéu. Sau khi ngudi quan ly gidi thiéu so lugc vé ban
thdn minh, cdc nhan vién sé viét nhimg cau hdi vé gia
dinh, cudc séng, phong cach lam viéc 1én nhiing t& gidy
va khéng dé tén trén do... Hoat dong nay la budc dau tién
dé rit ngan khoang cach, tranh tao su bd ngd vé van hoa
va phong cach lam viéc gitta hai bén.

Nam 2017, chuong trinh dén choi nha dugc bat dau
nham nang cao nhan thirc vé 16i séng Viét. Hang thang
téng giam déc sé dén tham nha céc trudng phong, pho
phong ngudi Viét. Tuong tu giam déc bo phan ngudi Han
Qudc sé dén tham gia dinh cdc nhan vién trong phong.
Ho dén choi va dung bta cung gia dinh. Qua dé ngudi
quan ly Han Qudc phan nao hiéu hon vé van héa va cudc
sOng thuong ngay cla cac nhan vién.

Chuong trinh “Hop mat 1anh dao toan cau” dugc t6 chic
4 1an/ ndm béat dau tir ndm 2016. Hoat dong nay bao
gém hai phan, gap g& va hoat déng xay dung nhém.
Hoat déng nay gilp cac cap quan ly xich lai gan nhau
hon, tin tudng nhau hon trong cong viéc.

Mot s hoat déng hang thang co su tham gia clia déng
dao thanh vién trong céng ty la Happy Together, BBQ va
CA Day. Happy Together hay con goi “Blra trua vui vé” la
nhiing blra an dac biét cla ting phong ban trong cong
ty. Tiéc BBQ thuong dugc t6 chic sau gio lam viée, trong
khu vuc BBQ cla cong ty. Hoat dong CA Day duoc t6
chirc vao thir 6 tuan thir 3 cla thang nham gilp céc
thanh vién trong phong gén két nhau hon.

Bat dau tir nam 2016, Chuong trinh “Hi€u ban hiéu t6i”
dugc thuc hién. Bay la chuong trinh phong van 1:1 gilta
quan ly va cong nhan vién. Méi nam moi cong nhéan vién
sé ¢ hai cudc ndi chuyén riéng vdi quan ly truc tiép cua
minh trong phong hop riéng. Bén canh do, hang thang
gitra nhitng ngudi dong cap quan ly sé cé mét cude hop
cling nhau chia sé giai quyét céc van dé tén dong trong
cong viéc va cac dé xuat clia ngudi lao dong. Déc biét,
céc thong tin chinh sach, dinh hudng hoat dong cua
cong ty hang ngay déu duoc chia sé dén ngudi lao déng
qua céc bang tin dién tl I6n dat tai phong an.

T4t ca céac hoat dong trén da tao nén van hoda LG. Diéu
nay dong vai tro nhu mot chat keo két ndi, that chat mai
qguan hé gitra nhan vién va doanh nghiép, nudi duéng su
thau hiéu va mdi quan hé dong nghiép than thién. N6
giup cho doanh nghiép truyén dat dinh huéng muc tiéu
t&i cdng nhan vien maét cach dé dang, déng thai hd tro ho
lam viéc hiéu qua.

BAI HOC KINH NGHIEM

Vén hod doanh nghiép LG dem dén nhiéu lgi ich cho ca
cong ty va ngudi lao déng. Sau khi chuyén dén nha may
mdi vao cudi nam 2014, moi ngudi déu bi ap luc vitat ca
chi tap trung vao cong viéc. Cac chuong trinh xay dung
vén hoa doanh nghiép tir ndm 2016 da théi mot ludng
sinh khi méi vao cong ty. Cac quan ly ngudi Han co thé
dat minh vao vi tri cla nhan vién, nguoc lai ngudi lao
dong Viét Nam cling trd nén cdi ma, nhiét huyét va san
sang dong gop cho thanh cong cla cong ty. Day la con
dudng di tat don dau dé gidp ngudi lao dong giao tiép va
lam viéc nhém hiéu qua, hoa nhap nhanh vao guong
may van hanh hang ngay ctia mét trong nhiing xi nghiép
dién t&r Ion nhat Viét Nam.

LG Viét Nam d4 chia sé thuc tién t6t nay trong hé théng
LG toan cau. Cac nha may Trung Quéc, An D6, Thai Lan
lién tuc dén tham quan hoc hdi va trd vé véi nhiéu y
tudng cd thé dp dung phl hop vaéi van hod va moi trudng
lam viéc cla ho. Cong ty cling chia sé bai hoc thanh
cbng vai cac nha cung cdp cling dang gap phai nhiing
van dé tuong tu nhu LG ngay trude.
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Corporate culture to

build harmonized industrial relations

Korean managers and Vietnamese staff are playing sports together

INTRODUCTION

LG was established in 1958 in the Republic of Korea and
soon developed its global operation successfully. The LG
Sel Electronics Joint-Venture in Vietnam was established
in 1995 and in 1997 started to manufacture the first
product, namely the CTV. The second Vietnam-based
afflliate, LG Meca, was established in 1998 to
manufacture refrigerating appliances. In 2002 LG Sel
Electronics was restructured as a 100% foreign-owned
company. Later on the digital versatile disc (DVD), the
liquid-crystal display (LCD) and the cell phone were
added to the LG product line in Vietnam. Together with
LG in Korea, Thailand, Indonesia, China, India, the United
States and Brazil, the Viethnam-based affiliate is an
important manufacturing base of LG worldwide and as
such participates in the global value chain.

In 2005 LG Sel Electronics and LG Meca were merged to
form LG Electronics Vietnam. At that time the company
employed 500 workers at one factory and 500 offices,

sales and warranty staff throughout Vietnam. In 2013
LGEV obtained the official investment license for a new
factory valued at USD 1.5 billion in Trang Due Industrial
Zone, Haiphong City, which is the key port city in the
North. In March 2015 the LG Haiphong technological
complex was opened. LGEV now employs 2,000
Vietnamese and 50 Korean staff at the factory and 25
divisions. 500 more persons are employed for the sales
and warranty network. With high quality, LGEV products
are always trusted by consumers and exported to many
countries on the world.

THE PROBLEM

Like many foreign investors in Vietham, LGEV used to
face a big problem with different culture and working
styles of foreign managers and local employees along
the company hierarchy. The language barrier made it
difficult for them to understand each other; Viethamese
staff was often too shy to check the instructions from



Mr. Ko Myung Eon, LG Electronics Vietnam General Director, commented on the impact of the corporate culture as

follows:

“When the gap among people is filled up, all of us will become friends and open our hearts on everything. This helps build
trust and loyalty of the employees. The company agenda will be understood from the bottom to the top the structure.

Once we have trust and solidarity, we believe nothing can block our way to success. This is the guiding principle to LG
Vietnam. | believe it is important for every company, including those in the electronics industry, to pay attention to building

its corporate culture.”

Korean managers again and thus could not follow them
properly. The cultural gap and the difference in the
working styles resulted in a lot of misunderstanding and
conflicts between Korean and Vietnamese employees.
As most Vietnamese employees of LGEV were young
and did not have either experience or soft skills, the
differences piled up like a non-tangible barrier and made
them too unconfident at the workplace. The big question
for the company was how to get to know the issues and
expectations of local workers and address them
properly. If the problem persisted work quality and
productivity would be put at risk.

THE SOLUTION

The management board and the union sat down to
discuss possible solutions. They decided to focus on
building a common corporate culture. A series of
innovative measures were taken.

First of all, some activities were carried out to fill in the
cultural gap between Korean and Vietnamese staff. The
assimilation program started in 2016 in alignment with
the LG worldwide policy for all countries. Every new
manager from Korea participates in an introductory
session with his/ her staff. The Korean manager briefly
introduces him/ herself, and then the staff write
questions about his/ her family, personal life,
expectations for work, etc. on unnamed papers. This
introduction is the first step to shorten the cultural gap
and prevent the working style shocks for the two sides.

In 2017 the home visit program was launched to
promote understanding of expatriates about the local
life. Every month the General Director visits a
Vietnamese manager at home, and Korean managers
do the same to the staff under his/ her control. They visit
Vietnamese staff at home and have a lunch or dinner
with the family. In this way the Korean director and
managers would learn more about the local culture and
daily life of the staff...

The Global Leadership Meeting is organized four times a
year since 2016. This event consists of two parts, a
meeting and a teambuilding activity. Those activities
help foreign and local managers become closer and
build more trust at work.

Other activities like Happy Together, BBQ va Change
Agent (CA) Day focus on taking care of workers' life. They
are organized every month for a large number of people.
In Happy Together, also called Happy Lunch, a special
lunch is organized for the whole division with better food
than the food for regular lunch. The BBQ party often takes

place after work at the company’s BBQ area. The CA Day
is organized on the third Friday of a month. The whole
idea of the CA Day is that people do not only work
together but also relax and have a good time together.

Started in 2016, “Knowing you knowing me” is the
one-one caring program for managers and staff. Every
year a staff member has two private talks with his/ her
immediate boss in a private meeting room. And then the
managers at the same level have a monthly meeting to
resolve the problems at work and review staff's
recommendations together. This process promotes
smooth communication and at the same time makes
employees feel more cared of by the company.

At the same time the company policies and guidelines
for daily operation are widely disseminated to
employees through large LCDs in front of the canteen in
the company. The diverse horizontal and vertical
communication system facilitates rapid and efficient
communication, and helps minimize arising problems at
the workplace. With such activities, employees feel more
trust and loyalty to the company.

All these initiatives have contributed to build the LG
corporate culture. It is like a bridge to bring the
management and the employees together, to nurture
understanding and friendly working relationship. It helps
the MNE communicate its vision and objectives smoothly
to the local workforce and get them done effectively.

LESSONS LEARNED

The LG corporate culture brings a lot of benefits to both
the company and its employees. After moving into the
new factory at the end of 2014 everybody was stressful
since everything was about work. Since the innovative
corporate culture building programs started in 2016, a
new look sweep through the company like a fresh wind.
Korean managers can put themselves in the workers'
shoes and local employees become more open, energetic
and eager to contribute to the company success. This is
the shortcut to effective communication, teamwork and
smooth integration into breath-taking daily operation at
one of the largest electronics factory in Vietnam.

LG Electronics Vietnam tries to disseminate the best
practices in the LG worldwide system. Colleagues keep
coming from China, India, Thailand to learn the
experience and come back home with ideas to apply and
adapt for their own culture and working environment. The
MNE also disseminates the practice along its local supply
chain which face quite the same issues when they first
came to Vietnam.



